FEATURED CASE STUDY
UNIFIED COLLABORATION DONE BETTER

ENGAGE
Develop and Implement a
Cisco Unified Collaboration
Solution for over 150+ Sites
ranging from Alaska to
Arizona.

DESIGN
• Deployment of a
centralized Cisco UC
system spanning multiple
customer Network
Operation Centers
• Global Deployment of AAR
and Informacast
• Consolidated multiple
legacy communication
infrastructures - each with
their own unique data
structures.

PARTNER
FEDERAL DEPARTMENT OF U.S.
GOVERNMENT

DELIVER
• Our “Tiger” teams were responsible
for all aspects of each site’s
migration: Gateway Installs, End-User
Provisioning, Post Migration Support,
etc. ZeroDay also assisted customer
with LEC transition challenges.

DELIGHT
Customer was so pleased with the
outcome of the project that discussions
around a 3rd Phase began before the RFP
even hit the streets.
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THE STORY
Upgrading legacy communication infrastructures can be challenging enough when thinking about a
single location. Imagine managing this process for more than 150 sites, from Alaska to Arizona.
Working with a trusted partner, the ZeroDay team implemented a Cisco Unified Collaboration Solution
for a Federal Department of the U.S Goverment that involved: Gateway installs, end-user provisioning,
post-migration support, LEC transition, a centralized Cisco UC system spanning multiple customer
network operation centers and a global deployment of AAR and InformaCast.
This full-service project, which consisted of four remote engineers and three IT engineers in the field,
involved working with the customer to build out its data and phone systems. Spanning numerous
locations across the western half of the U.S., it was essential that the ZeroDay team execute effective
communication between all teams to keep the BLM project on a tight schedule.
The ZeroDay engineers built out the data center infrastructure for each site, enhanced voice gateways,
and installed routers to enable the necessary communication connection between the legacy and new
systems. The execution of the InformaCast system allowed for the integration of an emergency message
system with the customer’s central office.

FOR MORE INFORMATION
“I’m always thinking about the added value. The
biggest thing that we offer is our experience.
We always understand the necessary level
of planning. Detail matters so much from the
beginning; It’s not just go, go, go. It is making
sure your i’s are dotted and t’s are crossed.”
— Chris Hartman | Project Manager
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